
Dean Reuben’s General Synod talk Item 

It is good to be back together after lunch. I want to begin by sharing 

with you some of the outcomes of the General Synod this year on the 

10th and 11th of June.  

The material I'm using comes from the email which was sent out to the 

clergy, lay readers, vestry, secretaries, and diocesan secretaries, by 

John Stewart -  the General Secretary. 



The work of General Synod could be categorised into three groups 

Our day to day life together 

Moments to mark & 

Work to be engaged in over time 

  



Liturgy is one of the aspects of our life together that we share day by 

day and week by week. The 1982 liturgy, with the alternative 

eucharistic prayers has now been authorised after revision of the 

changes to gendered language permitted since 2010. Now all charges 

can be move their service booklets/texts over to this revised liturgy. 

Please download this from the provincial website and see how you get 

on with it. There are lots of notes about the liturgical details which will 

help you to explore the new texts with your congregations. 

(note https://www.scotland.anglican.org/who-we-

are/publications/liturgies/scottish-liturgy-1982-alternative-eucharistic-

prayers/ ) 
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At General Synod, some important policies were presented and 

adopted, from the Personnel Committee.  

We now have a Complaints Procedure for the entire church, addressed 

to people at all levels of church life.  

Secondly, we have a Bullying and Harassment Policy. And all Charges 

are asked to make this an agenda item for their first vestry meeting 

after an AGM to ensure that all vestry members know about dealing 

with claims of Bullying and Harassment. 

Thirdly, some holiday and time off guidelines were presented and 

adopted.  



The new guidance for clergy time off now suggests that clergy have 

two days off per week. And that that should be the norm. Rather than 

the previous one day off. We need to remember that clergy don't have 

contracts with e.g entitlements or allowances for time off, but there is 

a need to set an expectation for the recreation and rest of a cleric so 

they lead healthy lives and have a good sense of wellbeing.  

Ethical investment - The synod's adopted a framework for ethical 



investment in relation to the pooled funds. That specifically relates to 

the provincial Unit Trust Pool. Which is where all our diocesan 

investments will all be held by the end of the year. The general 

principles may be of interest to Charges who have their own 

investment portfolios. The documents are available on the provincial 

website.  

As Moments to Mark – the General Synod agreed the incorporation of 

the Church of Scotland missionary, Jane Haining into the Scottish 

calendar on the 17th of July. Many of you who have been following our 

social media channels will have seen this marked for the first time in 

the SEC by images and poetry. https://www.glasgow.anglican.org/first-

commemoration-of-jane-haining/  
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Secondly, the Synod agreed the St Andrew Declaration incorporating a 

commitment on the part of the Scottish Episcopal Church and the 

Church of Scotland to work together. Much of that will in practise be 

worked out at a local level 

And so we move on to work to be engaged with overtime - over the rest 

of this decade. Climate Change. Considerable time was spent at Synod 



considering the challenge of achieving net zero carbon emissions by 

2030. Which was called for by General Synod in 2020. 

The Standing Committee is in the process of establishing a new provincial 

Environmental Group, and dioceses have been asked by the Synod to 

put in place structures to enable action at diocesan level, and support 

action at congregational level.  

The Church in Society Technical Group is in the course of developing a 

toolkit. Which will be publicised once it's available. This is projected to 

be in the autumn. 



As we move on, I want to focus on the green coloured text in the slide. 

Dioceses have been asked by the Synod to put in place 

structures to enable action at diocesan level and support action 

at congregational level. 



We are being asked to address the “10 Points of Guidance” on the climate crisis. 

These 10 points are. 

1. Seeking to reduce energy use in all our buildings and moving from oil/gas to  

electricity where possible  

2. Implementing renewable energy solutions such as heat pumps and solar  

power on our property  

3. Using less polluting forms of transport, moving to electric or hybrid cars, car  

sharing, wherever possible walking or cycling  

4. Developing wildlife conservation schemes in our land  

5. Using Fair Trade, environment- and animal-friendly products wherever  

possible 



6. Reducing waste by composting and recycling as much of it as possible  

7. Reducing paper usage (and then only using recycled paper)  

8. Using online meetings often, but balanced with our need for human contact  

and Christian fellowship  

9. Disseminating information on good practice, and seeking expert advice,  

practical help, and funding possibilities  

10. Promoting sustainability through our preaching, liturgy and teaching, and  

setting a good example 



I don’t know about you, but I need and want some help in doing this. 

How can we do this together and help each other in this task. 

When we are asked to engage with issues that are huge, will cost us 

money, involve changing the way we do things, and challenge the way 

we are living, it is natural to argue against any ideas which might bring 

the change that is really needed.  

Some of us live in eco-disastrous houses and work in eco-unfriendly 

buildings. None of that matters for us to begin - we are starting a 

journey towards the goals of 2030.  

We don’t know the way and we don’t know how our entire political and 

cultural horizons may shift over the coming decade. The Province has 

asked us as a Diocese to engage with this matter at all levels. In the 

Diocesan Office we shall be considering what can be done in response to 

the 10 Points of Guidance, in our work the Bishop and Dean and other 



Diocesan staff will be responding too and making a plan for our 

engagement with the issues.  

At the Regional and Charge levels we are asking for responses too, and in 

individual Charges you may like to ask members to work on their own, 

individual, household or family responses as members of the wider 

community and as faithful pilgrims in the Scottish Episcopal Church. 

I am working on an idea (for our greater discussion at a later date) that 

on our Diocesan website we have pages dedicated to our entire diocesan 

engagement with the issues being raised for us. Over the coming years 

these will doubtless develop further, but as a starting point we are asking 

each Charge, Regional Council, and Diocesan Office holder and member 

of staff to contribute from their position and setting – where you are 

now. 



You see before you an example which I have invented (my Charges still 

have to begin the discussions at Vestry levels in an organized way). What would 

be the responses of your vestry? 

Your entries to each of the 10 points would be sent in, to be added to our 

Diocesan website so that we can share the ideas that we are having 

around the challenges we have been asked to engage with.  

We may find great suggestions from other Charges that we want to find 

out more about, or we may find that there is another Charge having the 

same problems as us and decide to meet up and share a way forward. 

Who knows what this may bring? 

But what it does bring is the common and shared journey which the 

entire Province is asking and calling us to join in with as we look to the 

goal of the Action plan on Climate Change to achieve net zero carbon 

emissions by 2030 



 

And so, if we develop this idea further, all regions, all charges, all 

office-holders across the diocese, all groups around or diocese, the 

diocesan centre, our cathedral, the Bishop, the Dean……  

We'll all be able to share how we are engaging with the 10 Points of 

Guidance.  



Along with this, we can develop periodic, open online meetings 

addressing and discussing each of the 10 Points of Guidance - to help 

us engage more deeply with the ideas. Very practically. 

I shall end with some words from the presentation given by Donald 

Bruce at General Synod as he introduced the topic ….. 

“Secular environmentalists can get very gloomy. But we have a Saviour. 
We are people of the resurrection who have begun to know the 
redeeming power of Jesus Christ. We urge you to join in this task of 
caring for Christ’s creation, as people who share Paul’s ‘hope that the 
creation itself will be liberated from its bondage to decay and brought 
into the glorious freedom of the children of God’. Brothers and sisters 
in that redeemed family will you join in and play your part in that 
liberation today and in the coming months?” 

 

Thank you. 

 

 


